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1. Creating a System CCR

A. To create a System CCR, click on the Create New button on the Agile toolbar
(Figure 1).
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Figure 1: Agile Toolbar
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Figure 2: Create New menus.
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Figure 3: Changes menus.

B. Select Changes, and then Change Requests from the Create New menus
(Figures 2 & 3).

C. The Create New dialog box will be displayed (Figure 4). Select CCR from the
Type drop-down list.
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Figure 4: Create New dialog box.

D. The Create New dialog box will refresh displaying Number, Change
Administrator, and Organization blocks. The Number block will be automatically

populated by Agile (Figure 5). Do Not click the number button 2% latthe end

of the Number block. Unlike previous versions of Agile, this button does not
number the CCR, it renumbers the CCR by advancing the CCR number.
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Figure 5: Create New dialog box populated with CCR number.

E. Select Analyst, CM (cmadmin) from Change Administrator drop-down list.
Please note, any selection other than Analyst, CM (cmadmin) will cause the CCR
to fail to advance from Pending to Team Lead Review status.

F. The originator should then select his/her organization (team) from the
Organization drop-down list (Figure 6). In this example, Engineering - Systems
will be used.
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Figure 6: Engineering - Systems selected for Organization.

G. Click Save (Figure 7).
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Figure 7: Click Save to display CCR form.

H. Agile will create the CCR and display its Cover Page tab as shown in Figure 8.
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I. Select the priority of the CCR from the Priority drop-down list (Figure 9). If the
priority is something other than routine (R), special processing instructions must
be provided at the time the CCR is submitted or it will be processed as a routine

CCR.
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Figure 9: CCR form with Priority, Class, and Workflow blocks populated.

J. From the Class drop-down list, select | (Figure 9). All System CCRs are Class |,
except Administrative CCRs, which may only be submitted by the CM Analyst.

K. Select CCR Workflow from the Workflow drop-down list (Figure 9).

L. To populate the Product Line(s) block, click the options button "= lat the end
of the Product Line(s) block. The Product Line(s) options dialog box will be
displayed (Figure 10).



Prod P e e a d a d p
£ | http: ffroc14.roc.noaa.gov/Agile/PLMServiet?module =L oginHandler &opcode =forwardToMainMenu £ L
et “Qle]> /e B createtew~ Q- [E3CS
Ala~-j2~ 0 09-00119
| mss—) 09-00119 Unassigned
Ty ibm g | CCR
B searcnes | o> Nextstaws | actions ~ |
» [ Perzonal Searches
b B Giobal searches Cover Page | Affected tems Workflow Relationships Ea=———
TH e 2 Product Line(s)
v @ My Bookmarks y
Fiter T
+ Name Description ”~ -
Number: 09-00119 ANDREWS T
v ik Recently Visited 34RON
+ .| cCR
5 0s0tte cermype:[CCR
“ CERTIFICATION AND ACCREDITATION
L) 09-00118 * Change Administrator: | Analyst, CM (o | CONCURRENT COMPUTER
l&) 09-00116 op
Ty Originator: Horvat, Don (dhi
Lg: 09-00117 £2300
lgy 0o-00115 Priority: | R FAA
g TEST002 Class: HONEYWELL-WIND PROFILER
TESTO01 -
N Viorkfiow: | CCRWORKFLC | MICROFLECT
'—'i-‘ NA09-00197 OPEN SYSTEMS
Ligg NADS-001%28 Status: Unassigned ORDA L
Product Line(z): oSk
FRECISE POWER
RAMTEK
RSl v
%

Figure 10: Product Line(s) options dialog box.
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M. Select (double-click) OSF. Multiple product lines may be selected by double-

clicking on each selection; however, OSF must be one of them. A green Added

notice will appear and then fade with each Product Line selection (Figure 11).
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Figure 11: Notice of Product Line added to CCR.

N. Once all product lines are selected, click the x in the upper right-hand corner of
the Product Line options dialog box to close the box (Figure 11).

O. In ALL CAPS, enter a title for the CCR in the Title and Description block.

Press Enter twice to place a blank line after the title then enter a description of
the requested change. Agile text boxes accept a limited number of characters;
however, a character counter has been added (Figure 12).
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Figure 12: Text box character counter.

Save || Validate

P. If the proposed solution is known, enter it in the Proposed Solution field;

however, it is not required in order to submit the CCR.
Scroll down to the User/CM Info section of the Cover Page tab.
In the User POC field, enter the name of the originator.

In the User Phone field, enter the originator’s telephone number.

- o X O

Cancel

-~

Enter the User Control number in the User Control # field (if applicable), which

would be an RC number for the NWS or a casefile number for the FAA. The

DOD does not use a control number.

U. From the User Org drop-down list, select the tri-agency organization that

originated the change. Use OSF for ROC-originated CCRs.

V. Select the engineering area from the ENG Area drop-down list. Explanations

of each area can be found in Appendix A of this document.

W. Select the change level from the Level drop-down list. Explanations of each

level can be found in Appendix A of this document.

X. To populate the CI Number, click the options button ' *= at the end of the ClI
Number block. The CI Number options dialog box will be displayed. Double-
click the CI affected by this change; multiple Cls may be added. A green Added

notice will appear and then fade with each CI selection (Figure 13).
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Figure 13: Multiple Cls added to CCR.

Y. Once all Clis are selected, click the x in the upper right-hand corner of the CI
Number options dialog box to close the box (Figure 13).

Z. To populate the UD, click the options button ' *=' at the end of the UD block.
The UD options dialog box will be displayed. Double-click the UD affected by
this change; multiple UDs may be added. A green Added notice will appear and
then fade with each UD selection. Once all UDs are selected, click the x in the
upper right-hand corner of the UD options dialog box to close the box.

AA. Inthe ENG POC field, enter the name of the project engineer who will be
working on the project, if known.

AB. Enter any related CCR and/or ECP numbers, if known, in the Related
ECP/CCRs/ISSUEs block.

AC. Enter an impact statement, if applicable, in the Impact block.

AD. Leave the Type of Review and Suspense Date fields blank; the CM Analyst
will populate them once the CCR has been submitted.
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AE. Click Save (Figure 14). The information in the CCR form will be saved and the
status of the CCR will advance to Pending (Figure 15).
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Completing the Agile System CCR Form

A. The Affected Items Tab
NO items are to be added to the Affected Items tab! Any attachments
must be placed on the Attachments tab.

B. The Workflow Tab

The Workflow tab provides a graphical representation of the Agile statuses
through which the CCR will pass in the course of the review/approval process
(Figure 16).
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Figure 16: Workflow tab.

C. The Relationships Tab

The Relationships tab will be populated by the CM Analyst once the CCR is
submitted and/or following the CCR'’s presentation to the TRC. Items listed on
this tab will be CCRs/ECPs related to the requested change (Figure 17). Once
populated, users will be able to click on a related item and the item will
automatically open in Agile.
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Figure 17: Related CCR on the Relationships tab.
D. Completing the Attachments Tab
1. Click on the Attachments tab. The screen in Figure 18 will be displayed.
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Figure 13: Agile Attachments tab.

2. The attachments tab should contain all source documents needed to
clarify the requirement stated in the CCR (RCs, casefiles, scanned

im

ages, etc.).

3. To add a file, click the Add button | “* ' ™ ||ocated on the Attachment
tab’s toolbar (Figure 19).
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Figure 19: Add button on the Attachments tab.
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4. The File Uploader box will appear, as shown in Figure 20. Click the

Browse for Files button on the File Uploader box.
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Figure 20: The File Uploader box with Browse for Files button.




5. The Open dialog box will appear (Figure 21).

Open

My Recent
Documents

€

Deskiop

9

My Documents

My Computer
My Metwork
Places

Look in: | [ HOLD

X

v 2 2EE

.| 042809 CCBD.pdf

| 2008 Survey Report w1-1,pdf

=% A0S001_2.pdf

"% CCBD_FRM_REP.pdf

@ draft 4_TDWR CCBCHRTR 28May03.doc
] D5C0D272.JPG

] E-CCB.doc

] E-CCB2.doc

4] ECP 152 Attachment B.mpp

m editdata.mso

E4] Evans_Wash.mpp

"% FO000A. pdf

4] Foooos.mpp

-_L FairgroveFarmsWP, FOUO PNG Shell Template, pdf
|#| Good Friends.mp3

< |

File name: ||

Files of type: !.ﬁ.ll Files (=.%)

Figure 21: The Open dialog box.

6. Inthe Open dialog box, select the file to be added; the file name will
automatically be added to the File name block (Figure 22). Click Open.
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Figure 22: Open dialog box with file selected and file name populated in File name block.

7. The selected file will be added to the File Uploader dialog box (Figure 23).
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Figure 23: File Uploader with file to be added to Attachments tab.
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8. Perform steps 3 through 7 for each file attachment.

9. When all attachments have been added to the File Uploader, click Upload
(Figure 23).

10. The File Uploader window will display the start and completion of the
upload (Figure 24). Then a prompt asking to delete the uploaded file will
appear (Figure 24). Click Yes to delete the file from the local computer;
click No to retain the file.
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Options p Upload Cancel

Done & Internet ® 100% * .

Figure 24: File uploaded and prompt to delete file from local computer.

11. Enter a description of the file in the File Description block on the
Attachments tab by double-clicking the white file description block (Figure
25). This will cause a blue line to appear around the block.
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I" Ble-| 2| o] | scachrestssosooiie

m COCQR th?T;RL%LE IN ALL CAPS Enter a description of the requested change.
¥ Uﬁ Searches
» [ Giobal searches
» [ personal Searches
» (b workflow Routings
» [ Recycle Bin Searches
» [ Change Analyst Search

.l © Comment H [ Mext Status H Actions 'j

Cowver Page Affected tems Workflow ® Relationships ® | Attachmentz=* | History

Attachments Views: | Baze View = % l Perzonalize | ~ |

i Add | = .|.l Rem:wej [ Get | View 'j l CheckOut H Cancel CheckOut H Checkin J l More 'j | Save | Cancel |

AR
v i My Bookmarks

Ly

Ligd 09-00121 v 3 Filename /ﬂeﬁsﬂrﬂeﬁ\ File Size File Type Folder Humber
E) Schedule.mpp ||j|-aﬂ Deployment Schedule |233. 92 mpp FOLDERDOO169
v &) Recently Visited [ Evans_Wash.mpp &,080 mpp FOLDERGOO170
[

Figure 25: File description added.

12. Type in a file description and click Enter.

13. If a file was deleted by mistake, the file can be replaced on the local
computer by performing a Get. To perform a Get, highlight the row
containing the file attachment by clicking the gray t_)_ox on the left-hand side

of the CCR form (Figure 26). Click the Get button | “*! | on the
Attachments tab toolbar.

Prod g e Manageme P g g a d a d D k|
£ | http:/froc14.roc.noaa.gov fAgile PLMServiet?module =LoginHandler &opcode =forwardToMainMenu # A
ORACLE' “dl 4 |[r]|[e]| M| cranewr o~ |'uv”°.*'

alo-|2-]o] 09-00119
Yoy ibm g CCR * ENTER TITLE IN ALL CAPS Enter a description of the requested change.

¥ [l searches - . .
= Next Statl Acti =
» [ personal searches | [ als | | Acns T

» [} Global searches

Cover Page Affected ttems Workflow * Relationships * | Attachments * | History

TRy e 2

v iy My Bookmarks

Aftachments Views: | Base View * v [ P ize | ~ |

| Add | ~ || Remove | l View | | Checkout || Cancel CheckOut || Checkin | | More ~ |

¥ Y Recently Visited

o 3 Filename File Description File Size File Type Folder Humber Folder Description
lgy 0s-oo119 A
|# TESTOOM [} Schedule.mpp 233,592 rpp FOLDERDOO1ES
&b Horvat, Don (dhorvat) [} Evans_Wash.m| 238,080 mpp FOLDERDOO1TO
lg ogs-o011e

Figure 26: Line highlighted to copy file to local computer using the “Get” function.
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14. The Select directory window will be displayed (Figure 27).

Select directory

Save in: | My Dacuments w | 2 1'|| =
Ty Iy 103 =) Kyle |5) Procedure
L\b |5 Access I3 logistics |C5) Project
My Recent I addendums I3 Mozilla Thunderbird |5 Project Mz
Documents = AgilaTemp ) MPR ) QPPriv
= |5 Application Data My Data Sources I QPw
[ I CBWay [y My Documents ) quattro
Desktop [5) My eBooks |y Robert
I3 CCWing My Music [3) Ruth's Doc
N | =) Corel User Files ﬁﬂ My Pictures IC5) Sharkmail
____/ |5 Doors [E My Shapes I Sky Scene
My Documents | ([C5) ECP Fadiitator B My videos I status_log
|5 Esecel =) Mew Folder Iy TRC
- |5 Favorites = Mexnow IS Unzipped
gj I FTP [ MexMow 17 I Visio
My Computer | (L) HG30 I old matcom use for reference only [C3) Word
. I HOLD |y ORPGProc I Workflows
‘g I HTML =) PowerPaint Iy WP
My Netl:r\'c:rk I KHare |5 Presentations
Places < | &
[ Ok ] [ Cancel

Figure 27: Select directory window.

15. Locate the folder into which the “Get” file should be copied, and click OK.

16. A prompt to open the file will appear. Click Yes or No as desired.

Open Files




E. The History Tab

The History tab is automatically populated by Agile and is a permanent

record of all Agile activity performed on the CCR.

Standard CCR Processing
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A. The CCR must receive team lead approval prior to submission. To begin the

submission process, click the Next Status button =% "= 51284 [ 5 the CCR
form (Figure 28).

Prod P e e at, D d a d D ]
£ | http:/froci4.roc.noaa.gov/Agile/PLMServlet?module=LoginHandler &opcode =forwardToMainMenu e
CRACLE e 4 ||| | #] éCreateNewvé o - | |_"b__°\"'_
a2~ o 08-00119
||\ FOLDERS 09-00119
r T ra CCR * ENTER TITLE IN ALL CAPS Enter a description of the requested change.
h
@ searches | c* NextStatus ||)Actions ~ |
» [ personalsearches
» (b clobal searches CoverPage | Affected tems  Workflow ® | Relationships = Attachments ~ History
- 4
¥ [? My Bookmarks
[ Edt |
~
Number: 09-00119 b |
¥ &b Recently Visited CCR Type: CCR
L__g 09-00118 Change Administrator: Analyst, CM (cmadmin) *
&% Horvat, Don (dhorvat)
(& os.00118 Originater: Horvat, Don (dhorvat)
lg oo-00116 Priority: R
le) 08-00117 Class: |

Figure 28: Location of the Next Status button.

B. Agile will display a prompt offering to perform a release audit (Figure 29).




Figure 29: Release audit prompt.
C. With Yes selected, click Finish (Figure 29).

£ | http:/jroc14.roc.noaa.gov fAgile i_security_chedk A
oRrACLE “d[ ][ »]|[c]|[#] creaenew~ o~ [[w](a*]
Bloe~|=2+] o 05-00119
[ELvomeRs I 09-00119
Y, Mm  p CCR * ENTER TITLE IN ALL CAPS Enter a description of the requested change.
4 IJB Searches - . - .
» 4 personal Searches (L[ Next Status || Actions 7 |
» [4 Global Searches :  Nextstans), - :
CoverPage | Affected femel b oitiie) o Relationships® | Attachments ® | History
i
it L A'I'hereisﬂssue
bt Q My Bookmarks -
ews: ase view v rsonalze -«
istory Vi Base View * |¥| | Personali
Status Next Status Action User Group(s) +* Local Clien User Action Time Affec
¥ &) Recently Visited PENDING Get file attachment | Horvat, Don (dhorve 09/17/2008 09: 09/17/2008 09:30:3(
lg os-00113 ¢
PENDING ) E] 09/17/2009 09: 09/17/2009 09:27:2¢
# TESTOLMT s A Warning
" \ PENDING 09/17/2009 097 09/17/2009 09:27:0:
& Horvat, Don (dhorvat)  §.. Do you want to perfoerm Audit Release in addition to Audit Status?
[ o0o-no118 PENDING 09/17/2009 097 09/17/2009 09:25:1€
le) 0s-00116 PENDING 09/17/2009 097 09/17/2009 09:19:3¢
S
L) 05-00117 PENDING € No 09/17/2009 09 09/17/2009 09:04:17
lg os-00115 ¢
Br TesTo03 PENDING 09/17/2009 081 09/17/2009 08:59:1¢
[# TesTo0Z PENDING 09/16/2009 031 09/16/2009 03:01:5(
l&) Mapo-00197 PENDING N 09/16/2009 03] 09/16/2009 03:01:3°

D. Any required fields that were not populated will be discovered during the
release audit and displayed in the Audit Status Results window (Figure 30). In
this example, the audit discovered the Product Line(s) on the Cover Page was
not populated.

/= Audit Status Results - Windows Internet Explorer

£ | http: ffroc14.roc.noaa. gov (Agile PCMServiet

Audit Status Results

CCR = 09-00115

ﬂ The following izzues exizt. All errorz must be resolved before the status can be changed to TEAM LEAD

REWVIEW. You may continue when there are only warnings.

Errors

& The following required fields are missing : 09-00119: Cover Page.Product Line(s)

| Print

@ close |

a Internet

& 100% -
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Figure 30: Audit Status Results window identifying missing required information.

E. Click Close at the bottom of the Audit Status Results window.

F. Click the Edit button .5 on the Agile CCR form (Figure 31).

Prod P d a d D O
£ | http:ffroc14.roc.noaa. gov/Agile PLMServiet?module =LoginHandler &opcode =forwardToMainMenu # hd
e QLo le](#] | cromenew- Q- [E3[CY)
RN ERIIY 09-00119
b CCR * ENTER TITLE IN ALL CAPS Enter a description of the requested change.

¥ [ searches
» [h personal searches
» [h Giobal searches

[ o Next status || Actions + |

Cover Page | Affected tems Workflow ® Relationships ® Attachments * History

'qhébl

v i My Bookmarks

Vs

¥ ) Recently Visited

Number: 09-00118
CCR Type: CCR

Figure 31: Edit button on Agile CCR form.

G. Populate all fields identified during the release audit.

H. Click the Save button | *** | on the Agile CCR form (Figure 32).

Prod g P d a d p L]
& | http: /froci4.roc.noaa.gov/Agile PLMServiet?module =LoginHandler éopcode =forwardToMainMenu# v
CORACLE <4 ( 4 1[ » I [ Il . ] ] Create New - Q- | L3 o+ ]
[Bale~| =2~ o] 09-00118

vy L1}
¥ [1 searches

» [h personal searches
» [} Global Searches

| et 09-00119

4

CCR

| o Next Status || Actions ~ |

Cover Page | Affected tems Workflow

Relation=hips.

Attachments

History

vﬁé’l

¥ » My Bookmarks

¥ b Recently Visited
g 09-00112
| 09-00118
g 09-00118
g 09-00117
g 09-00115
|# TESTOO3
|# TESTOOZ
|# TESTOO1

Figure 32: Save button on CCR form.

Product Line(z):
OEF

' Validate || Cancel |

-

Title and Diezcription: | ENTER TITLE IN ALL CAPS

Enter a description of the requested change.

w
Fa




26

I. The CCR must receive team lead approval prior to submission. Click the Next
Status button | = "etStELE [ 6 the CCR form.

J. Agile will display a prompt offering to perform a release audit (Figure 33).

£ | http:/froc14.roc.noaa.gov/Agilej_security_check hd
ORACLE' //‘, 4 || P cﬂ Create New - Q- | "fno\".
([ Blle~|j2~-|® 09-00119

CCR * ENTER TITLE IN ALL CAPS Enter a de=scription of the requested change.

¥ [ searches
» [ Personal searches

» [ Giobal Searches : . Jnext status] . :
Cover Page | Affected flems oaboiais) ® | Relationships ® | Altachments ® | History

| [ MNext Status || Actions ¥ |

T, i M ;
%M 2N A There is 1 issue

* i’ My Bookmarks
History Views: | Base View * ||| | P i - |

Status Next Status Action User Group(s) +# Local Clien User Action Time Affec
¥ &) Recently Visited PENDING Get file attachment | Horvat, Don (dhorve 09/17/2009 091 09/17/2009 09:30:3(

&) osoo11s o

PENDING ) Ed 091772009 091 09/17/2009 09:27:2¢
= TESTOLT 0000 £ Warning
. PENDING 091772009 091 09/17/2009 09:27:02
& Horvat, Don (dhorvat) . Do you want to perform Audit Release in addition to Audit Status?
[& oo-00112 PENDING 08/17/2009 09{ 09/17/2009 09:25:1€
L&) 09-00118 PENDING e 09/17/2009 09] 09/17/2009 09:19:3¢
L) 09-00117 PENDING o 08/17/2009 081 09/17/2008 09:04:1
lg) omoo11s

PENDING 09/17/2009 081 09/17/2009 08:59:1F
|# TEsTOOZ 000
[# TesTon2 PENDING 09/16/2009 03 09/16/2009 03:01:5(
[ naog-00197 PENDING — 09/16/2009 03 09/16/2009 03:01:3

Figure 33: Release audit prompt.

K. With Yes selected, click Finish (Figure 33). If no errors are detected, the
Change Status dialog box will be displayed. Agile will populate the Approver’s
block with the team lead’s name; the originator's name will be displayed in the
Notify block (Figure 34).
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/= Change Status - Windows Internet Explorer = B
& | http:/froc14.roc.noaa. gov /Agie PCMServiet A
Change Status to TEAM LEAD REVIEW
CCR = 08-00115
@ Select users to notify of the status change. If the next status iz an approval status select reviewers. Help
Link
Reviewers -
Approvers:
Ob=servers | E |
MNotify:
To | & 1
Horwat, Don {dhorvat) [-=
Comments: | Pleaze approve for submiz=ion.
Don
w
I Send notification as urgent | « Finish || @ Cancel |
Ji.| Done &) Internet H 100% v

Figure 34: Change Status dialog box.

L. Inthe Comments pane, enter a request for the CCR to be reviewed, and any

special processing/routing instructions (Figure 34). Click the Finish button ﬂJ
at the bottom of the dialog box.

M. The status of the CCR will advance to Team Lead Review (Figure 35).
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¥ ) Recently Visited

Ligy 09-0011%

Number: 09-00118
CCR Type: CCR

Figure 35: CCR advanced to Team Lead Review.

N. With this status change, Agile will send email notifications to the following
persons listed on the Change Status dialog box - one to the team lead stating

an action is required on his part, and one to the originator for information
purposes only. Examples of each are displayed in Figures 36 and 37.

L]
£ | http:ffroc14.roc.noaa.gov/AgilePLMServiet?module =LoginHandler &opcode =forwardToMainMenu # hd
oRACLE «q ][]l c|[#] createnew~ Q- o ar]
(8o~ |2~| o] 09-00119
| L) FOLDERS 09-00119 TEAM LEAD REVIEW
ry [ & CCR + ENTER TITLE N ALL CAPS Enter a description of the requested change.
v [1 searches
i -
» [h personal searches (Actions 7 |
» [h Giobal searches : : ; ) : —— :
Cover Page | Affected tems | Workflow * Relationships * Attachments * . History
TRk g
¥ [’ My Bookmarks

>




/= Messenger Express - Windows Internet Explorer

2]+

%ﬂ - |g, https: /frocmail.roc.noaa.gov fen/mail, himl V|@ Certificate Error | 4| % |_'.

File Edit Wew Favorites Tools Help

w % ?|£MESSEHQEF--- x ]gﬁoductufecy... ]l;:]kitd"len cabine. ., l_l fi - B dmh - [ibPage ~ {J Took ~

iPlanet” Messenger Express

Folders Inbox Sent Trash Drafts Addresses Options
NEXRAD.CM.Comments@noaa.gov: Inbox

A

Previous MNext

@

Clase

|

Iy All Forward Delete Add Addresses

Compose Reply Repl

| Move message to folder:

From SYSTEM@ROC14.noaa.gov
Thursday, September 17, 2009 1:13 pm

"Ahlert, Sallie M (sahlert)" <NEXRAD.CM.Comments

Sent
noaa.gov:=

Becc
Subject CCR 09-00119 has been routed to you for review.

CCR 09-00119 requires your attention. Please review and use the APPROVE/REIECT buttons
the Agile menu bar to approve/reject at your earliest convenience.

an

Comments from Horvat, Don {dhorvat):
Please approve for submission.

Don

Description of Change:
ENTER TITLE IN ALL CAPS

Enter a description of the requested change.

Reason for Change:
Enter a proposed solution, if known.

Access the following URL to see CCR 09-00119:
http://plm.roc.noaa.gov:30/Agile/PLMServliet?action=0penEmailObject&classid=7000&0bjid=60090776

W

Done e Internet # 00% -

Figure 36: Team Lead notification of required action.
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@;—-}: - |ﬁ, https:ﬂromail.roc.noaa.gow‘em‘mail.hhﬂliV|@ Certificate Error | 4| % | | Feits

File Edit WView Favorites Tools Help

R — — . b3
W R ]@Praductufecy..- L.-']Idtdmn mbine...[ I fi - B - @ - [page - G Took -

[ g Messenger...

iPlanet” Messenger Express
Folders Inbox Sent Trash Drafts Addresses Options
NEXRAD.CM.Comments@noaa.gov: Inbox

I—_;* @ @ @ EI l_‘lizl A 2 @ | Move message to folder: | |

Compose Reply Reply All Forward Delete Add Addresses |Previous Next Close

[

From SY¥STEM@MROC14.noaa.gov 3
Sent Thursday, September 17, 2009 1:13 pm
To "Horvat, Don {dhorvat)" <NEXRAD.CM.Comments@noaa.gov:s
Cc
Bcc
Subject CCR 09-00119 has been moved to TEAM LEAD REVIEW status of CCR WORKFLOW workflow.

Mo action is required; this message is for your information only. CCR 09-00119 has been moved from
PENDING status to TEAM LEAD REVIEW in CCR WORKFLOW workflow.

Comments from Horvat, Don {dhorvat):
Please approve for submission.

Don

Description of Change:
EMTER TITLE IN ALL CAPS

Enter a description of the requested change.

Reason for Change:
Enter a proposed solution, if known.

Access the following URL to see CCR 09-00119:

& Internet # 100% -

Figure 37: Originator’s notification of status change.

O. The team lead will review the CCR and approve or reject it for submission. (The
team lead his allotted 7 calendar days to review and provide a decision
regarding the CCR.) If the CCR is approved, the originator will receive an emalil
notification that the CCR has moved from Team Lead Review to Submitted
status. The process for dealing with CCRs rejected during Team Lead Review
is discussed in section 4. A. Team Lead Rejected CCRs of this document.

P. The CM Analyst will receive email notification the CCR has advanced to
Submitted status. At that time the CM Analyst will review the CCR for accuracy
and completeness. (The CM Analyst has 3 business days to process the CCR.)
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Barring any errors or omissions, the CCR will then be routed for review. The
standard CCR review cycle is 21 calendar days.

Please Note: Agile has many “quirks,” one of which is “canned” email notifications
that allow very limited customization. The example provided in Figure 37 is very
typical of an Agile email notification. Note the first sentence in the body of the
email states no action is required; however, the recipient actually needs to review
the CCR and provide comments. For this reason, ALWAYS look for the
“Comments from...” section of the email and follow the directions provided. (See
red bracketed area in Figure 38.)

- Messenger Express - Windows Internet Explorer |Z| |E”E|
@\:; - |@, https://rocmail.roc.noaa. govfen/mail . hir V|@ Certificate Error | 4| X | | 2

e

File Edit View Favorites Tools Help

ﬁ dhF =55 ']@MESSEHQE--- x I@ProductLiFecy... [@Woods&ﬁnis...]

l - B i - |-k Page - {CF Took -

iPlanet” Messenger Express help  logout
Folders Inbox Sent Trash Drafts Addresses Options
MEXRAD.CM.Commentsi@noaa.gov: Inbox

|—_;|5% @ @ &l EI &E+ A S @ | Move message to folder: v |

Compose Reply Reply All Forvard Delste Add Addresses | Pravicus Next Clese

From SYSTEM@MROC14.noaa.gov p =
Sent Thursday, September 17, 2009 2:23 pm

To "Horvat, Don {dhorvat)" <NEXRAD.CM.Commentsi@noaa.gov=
Cc
Bcc

Subject CCR 09-00119 has been moved to CCR REVIEW status of CCR WORKFLOW workflow.

Mo action is required; this message is for your information only. CCR 09-00119 has been mowved from

SUBMITTED status to CCR REVIEW in CCR WORKFLOW workflow.

Comments from Analyst, CM {cmadmin):

This CCR is routed for review and approval. All addressees are asked to provide comments; agency POC

| have the additional responsibility of providing a decision regarding the requested change. Flease send all

comments/decisions to the originator and the CM Analyst. The suspense date for review of this CCR is

Friday, October 23, 2009,

Thanks!

Ruth

Description of Change:

EMTER TITLE IN ALL CAPS

Enter a description of the requested change.

Reason for Change:

Enter a proposed solution, if known.

Access the following URL to see CCR 09-00119: B

http://plm.roc.noaa.gov:80/Agile/PLMServliet?action=0penEmailObjectfclassid=70008&objid=60090776&

b

I & Internet o 100% v

Figure 38: Directions provided in the Comments section of Agile email.
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. During review of the CCR, the Approvers and Observers will provide comments
or approve or reject the CCR. If a rejection is received, section 4. B. CCRs
Rejected During CCR Review of this document describes the process used in
dealing with CCRs rejected during CCR Review.

. For the remainder of the CCR process, the originator will receive email
notification each time there is a change in the status of the CCR. No additional
actions will be required of the originator, unless the CM Analyst returns the CCR
to Pending status and informs the originator changes are necessary.

. Following the completion of its review cycle, the status of the CCR will be
changed to TRC. This status indicates presentation to the TRC is the next step
in the CCR approval process.

. Upon affirmative recommendation of the TRC, the status of the CCR will be
changed to CCB. This status indicates presentation to the CCB is the next step
in the CCR approval process.

. Following approval by the CCB, the status of the CCR will be changed to
Released. Approved (released) CCRs are placed in the System Project Pool
until such time as resources are available to work them as a project.

. When resources are available, the TRC will be asked to assign an ECP and
project team. The ECP will be added to the Active Projects List.

CCRs Rejected During Review

A. Team Lead Rejected CCRs

1. If the team lead rejects the CCR, the originator will receive an email
notification that the CCR has been rejected (Figure 39) and the CCR will
return to Pending status.
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= Messenger Express - Windows Internet Explorer

@z—_;r - |E, https:ﬁrocﬂai.roc.noaa.gou,v|®t23rﬁﬁate Error | || X |_ e Search | 2

File Edit View Favorites Tools Help

ﬁ & [%IT]EMESSE... x ]EPruductLi... IERTAkitch... {_l @ - B @ i @EBEIE - '@Tgnls -

logout

iPlanet” Messenger Express help
Folders Inbox Sent Trash Drafts Addresses Options
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l—_% @ @ @ m @:E-i'- A A @ | Move message to folder: | |

Compose Reply Reply All Forward Delete Add Addresses | Previous Mext Close
From SYSTEM@ROC14.noaa.gowv 3
Sent Thursday, September 17, 2009 3:03 pm

To "Horvat, Don {dhorvat)" <NEXRAD.CM.Comments@noaa.gov:
Cc

Bcc
Subject CCR 09-00119 has been rejected by Ahlert, Sallie M (sahlert].

CCR 09-00119 has been rejected by Ahlert, Sallie M (sahlert).

M

Comments from Ahlert, Sallie M (sahlert):
Please attach testing information to CCR.

Sallie

Description of Change:
ENTER TITLE IN ALL CAPS

Enter a description of the requested change.
Access the following URL to see CCR 09-00119:

http://plm.roc.noaa.gov:30/Agile/PLMServiet?
action=0penEmailCbjecticlassid=70008&0bjid=60090776 A

Rejected-by=—Lhlert, Sallie M (sahle

[£

& Internet H100% -

Figure 39: Email notification of rejected CCR.

2. Click on the URL displayed in the email (circled in Figure 39). This will launch

Agile. Enter a Username and Password (Figure 40) and the CCR will be
displayed (Figure 41).
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@ To log in, enter your ugername and password, then click Login. Passwords are caze-sensitive.

Username: | dhorvat |

Pazzword, weessssswsw

Login . Clear .
Request Account

Build Number:5.3 (Build 44}

Copyright @ 1285, 2009, Cracle. All rights reserved. Oracle is a registered trademark of Oracle Corporation
and/or its affiliates. Other names may be trademarks of their respective owners.
Done

a Internet

-

* 100%
Figure 40: Launching Agile from URL in rejection email.
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Figure 41: CCR at PENDING status following team lead rejection.
3. Incorporate the changes requested by the team lead.
4. Perform the steps in section 3. Standard CCR Processing.
5. The team lead will receive the CCR for review.

6. If the team lead does not approve the CCR for processing, steps 1
through 5 of this section will be performed until team lead approval is
received.

7. Upon team lead approval, the originator will receive email notification that
the status of the CCR has been changed from Team Lead Review to
Submitted. The CCR will then recommence the standard CCR process at
section 3. step P of this document.
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B. CCRs Rejected During CCR REVIEW

1.

If any of the approvers reject the CCR during CCR Review, the status of the
CCR will automatically change to CM Mediate. The originator will receive
two email messages. One message will announce rejection of the CCR the
other email will provide notification of the status change.

The CM Analyst will act as mediator between the originator and the reviewer.
The CCR will remain in CM Mediate status until the matter has been
resolved.

Once the issues surrounding rejection of the CCR have been reconciled, the
CM Analyst will move the CCR from CM Mediate status to the appropriate
status in the CCR process. It should be noted that the CM Analyst can
move the CCR to any appropriate status in the review process. The
originator will receive an email notification of the change in status.

Once the CCR continues in the standard CCR process, the originator will
receive email notification each time the CCR changes status. No additional
actions will be required of the originator, unless the CM Analyst returns the
CCR to PENDING status and informs the originator changes are necessary.

5. Team Lead Review Instructions

1.

The team lead will receive an email notification to review the CCR when the
originator advances the CCR to Team Lead Review status.

To review the CCR, click on the URL displayed in the email (circled in Figure
39). This will launch Agile. Enter a Username and Password (Figure 40)
and the CCR will be displayed (Figure 41).

3. Review the CCR.
4. If the CCR requires additional work or information, select the Reject

button | * R | on the Agile CCR. The Reject dialog box will be
displayed (Figure 42). If the CCR passes team lead review, skip to step
12 in this section for approval instructions.
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C Reject - Windows Internet Explorer |:||E|E|
£ | http:ffroc14.roc.noaa.gov/Agile fPCMServiet w

Reject for TEAM LEAD REVIEW

CCR » 08-00119

@ Enter required =ign-off information and =elect uzers to notify of your rejection. Help Link

Sign-off
*For: ¥ Ahlert, Salie M (zahlert)
*Password: sessssssw
Motify
To: ¥ Change Analyst
¥ Originator
[~ Reviewers fur| Current Status w
Ccommentz: | Enter instructions for the originator.
[ Send notification a= urgent | « Reject || @ Cancel |
Done & Internet H100% -

Figure 42: Reject dialog box.

5. Enter Agile password in the Password block on the Reject dialog box.
ALWAYS check the notify Change Analyst and Originator boxes (circled
in Figure 42).

6. Inthe Comments window of the Reject dialog box, enter instructions
describing changes the originator is to make to the CCR.

7. Click the Reject button | * B¢ | at the bottom of the dialog box.
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11.

12.
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The CCR returns to PENDING status and the originator receives an email
notification that the CCR has been rejected by the team lead.

Once the originator has made the necessary corrections to the CCR and
selected the Next Status button, the status will once again change to Team
Lead Review.

Perform steps 1 through 3 of this section.
If the CCR is not yet correct, perform steps 4 through 8.

If the CCR is complete and ready for submission, select the Approve

button | “PP°*= | on the Agile CCR. The Approve dialog box will be

displayed (Figure 43).



C Approve - Windows Internet Explorer
£ | http:fjroc14.roc.noaa.gov (Agile PCMServiet

39

EOX

Approve for TEAM LEAD REVIEW

CCR = 08-00119

'@ Enter required =ign-off information and =elect u=ers to notify of your approval. Help Link

Sign-off

*For: W Ahlert, Sallie M (zahlert)

*Password: sesssssss

Motify

To: ¥ Change Analyst
¥ Originator

[ Reviewers fur| Current Status w
Comments: | Please route for review.
Sallie
[ Send notification as urgent | " Approve [ @ Cancel |
Dane @ Internet # 100% -

Figure 43: Approve dialog box.

13. Enter Agile password in the Password block on the Reject dialog box.
ALWAYS check the notify Change Analyst and Originator boxes (circled

in Figure 43).

14. In the Comments window of the Approve dialog box, enter any special
instructions required for processing this CCR, e.g., request for expedited
review, addition of special reviewers, etc. These may be instructions
provided by the originator and/or those of the team lead.
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15. Click the Approve button | ¥ “#P*€ | at the bottom of the dialog box.

16. The status of the CCR will change to Submitted. The originator and the
CM Analyst will receive notification of team lead approval, and that the
status of the CCR has been changed to Submitted.

17. The CM Analyst will process the CCR and route it for review. The status of
the CCR will change to CCR Review.
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Appendix A
LEVEL

LEVEL | NOMENCLATURE DESCRIPTION

cll Class Il CCR Do Not Use — Class Il changes handled via
the ECO process.
Change to only one site, change affects
submitting agency’s equipment only, does

LIC Limited Impact Change not impact system baseline, no expenditure

of tri-agency funds (other than ROC CM
resources to update relevant databases
and limited ROC Engineering evaluation).

System level software change not tied to a

SS System Level Software Change software build.

SYS Systems Change Change to system baseline.
ENGINEERING AREA CODES

CODE DESCRIPTION

ADP Adaptation Data

CERT Certification

DOC Documentation

FAC Facilities

RAD Radar

RIDDS Radar Interface and Data Distribution System

BDDS Base Data Distribution System

SW Software

SYI Systems Integration

DEV Development
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Cl, UD, and SPECIFICATION NUMBERS

SPECIFICATION | ACTIVE/

Cl ubD NOMENCLATURE NUMBER OBSOLETE

CI-09 RDA Group includes Cls: 01, 02, 03, 04, 06, 14, 15, 16, 21
Cl-01 JuD1 Equipment Shelters 2830001 Active
Cl-01 juUD7 Shelters (RDA) 2830001 Active
Cl-01 | UD10 [ Generator Shelters 2830001 Active
CI-01 |uD11 | Towers 2830001 Active
Cl-01 |uD12 | Radome 2830001 Active
Cl-01 | UD60 [ TPS Shelters Active
Cl-01 | uD61 | TPS Disconnect Switches Active
Cl-01 | uUD62 | TPS Static UPS Equipment Active
Cl-01 JUD63 TPS Battery Cabinet Active
CIl-01 |uD64 | TPS Maintenance Bypass Module Active
CI-01 JuUD65 | TPS SCM
Cl-02 | uD2 Antenna/Pedestals 2830002 Active
CI-02 | UD6 Waveguide Pressurization Unit 2830002 Active
Cl-03 | uD3 Transmitter 2830003 Active
Cl-04 |uD4 Receiver 2830004 Active
CI-06 | UD19 | MLOS Radio 2830006 Active
Cl-06 | UD39 | MLOS Radio 2830006 Active
Cl-07 | UD70 | RPG PCA 2830007 Active
CI-07 |UD75 | Frame Relay 2830007 Active
CI-11 juDi6 Level Il Recorder 2830011 Active
Cl-12 JUD80 | OPUP, Large/Medium 2830012 Active
Cl-12 | uD83 | OPUP Trainer, Small 2830012 Active
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Cl-12 | UD86 OPUP, Small 2830012 Active
Cl-12 | uD87 OPUP, Keesler Training 2830012 Active
Cl-14 | UD90 | ORDA Signal Processor 2830014 Active
Cl-15 | UD90 ] ORDA RDA Control Processor 2830015 Active
Cl-16 | UD90 | ORDA DAU 2830016 Active
Cl-21 JUD90 | ORDA Power Management 2830021 Active
Cl-30 |UD71 | MSCF Active
CI-30 JUD79 | Printer Station, MSCF 2830030 Active
CI-55 | UD55 | SPG Equipment Cabinet Active
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